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NEO Board of Directors Meeting Minutes
Wednesday, March 19, 2025

Executive Session: The NEO Board met in executive session beginning at 7:30 AM to discuss a personnel
matter. The Executive Session was adjourned at 8:07 AM.

The regular meeting of the NEO Board of Directors commenced at 8:09 AM at the NEO Center.

Present: Jeni Bolton, Dexter Harris (zoom), Amelia Hessling, Richard Severe, Lupe Valtierra, Scott
Williams

Absent: Sam Burgett, Frances Vega

Also Present: Adreinne Carrol, Theresa Jacobs, Jennifer Jennings, Rebecca Reiner
Jacob Brandau, Jack Colwell, Mike Gustin, and Denny Leinhos

1. Consent Agenda: Lupe moved to accept the Consent Agenda as presented. The motion was seconded
and approved unanimously for the following items:
a. February 19, 2025 Board Meeting Minutes
b. January Financial Reports and February docket;
Scott Williams, NEO’s Treasurer, noted that he had reviewed the credit card and bank
statements and found no irregularities.
c. Director’s Report for February.

2. Committee Reports:
a. Governance: Amelia provided a summary of the February Board retreat. Lupe reported that

36 applications have been received for NEO’s Executive Director position.

b. Finance: Jennifer reported that the Finance Advisory Committee met and reviewed NEO’s
current finances and short term financial forecast. The committee also reviewed three
different budget scenarios for the 25-26 school year.

¢. Education: Richard and Scott and Rebecca met to look at the delivery models of our
educational programs.

d. Property: Rebecca reported that NEO has a signed lease with Urban Efficiency LLC/Group
for Suite 3 in the Training Academy, slated to begin in mid-April once NEO receives
Certificate of Occupancy from the City. The lease with Craftsman Community Makers Lab
is on hold pending further development.

3. 2025-2026 Plans: Rebecca reviewed the partnership proposal that was shared with the Board for
consideration and introduced members of the Options Schools Team: Mike Gustin, President; Jacob
(Jake) Brandau, Vice-President; Jack Colwell, Chief F inancial Officer; and Denny Leinhos, Board
Member. The team gave a presentation of the partnership proposal that is under consideration and
answered Board questions. Following this, the Options team left the meeting, and the NEO Board and

staff continued discussing this plan.



4. Executive Session: Following that, the NEO Board adjourned into Executive Session at 10:03AM to
discuss and vote on the partnership proposal with Options and drafting a partnership agreement for the
Board's review, prior to further discussions or approval. The Executive Session adjourned at 10:17 AM
and the regular meeting of the NEO Board resumed.

5. Approval to Proceed with Partnership Plan: Lupe, on behalf of the Board, gave Rebecca permission
to advance negotiation with the Options Team on the partnership plan. Rebecca asked Lupe to assist
with these plans along with NEO legal counsel Isaac Carr.

6. Adjournment: Scott moved to adjourn the meeting at 10:19 AM; the motion was seconded and
approved unanimously.

Respectfully Submitted by Rebecca Reiner

Approved by Sam Burgett, Interim Secretary: ‘XP/@ ﬂé‘. Date: 17 // B / J 5




