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NEO Board of Directors Meeting Minutes
Wednesday, January 15, 2025

Present: Sam Burgett, Amelia Hessling (zoom), Wynton Jones (zoom), Richard Severe, Lupe Valtierra,
Frances Vega (briefly), Scott Williams

Absent: Dexter Harris

Also Present: Adrienne Carrol, Jennifer Jennings, Rebecca Reiner, Kevin Davis (Indiana Charters), Mariette
Strum (Ball State University) Kyla Greenhoe (CLA — Auditor), Jeni Bolton, Erika Watkins, Lisa Johnson,
Ayoki Johnson (NVHS student), and Dave Plesac (for student presentation).

Sam Burgett called the January meeting of the NEO Board of Directors to order at 8:02 AM at the NEO
Center.
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Introduction: Rebecca introduced guests (in person and on zoom).
Consent Agenda: Lupe moved to accept the consent agenda as presented; the motion was approved.
Rebecca noted a correction to the December 19, 2024 Board Meeting Minutes, removing Amelia
Hessling from being listed as absent. Scott moved to approve the consent agenda with the noted changes
to the December minutes. The motion was seconded and approved unanimously. This was for:

a. December 19, 2024 Board Meeting Minutes

b. November 2024 Financial Reports and December 2024 docket.

c. January Director’s Report for December 2024

Scott Williams, NEO’s Treasurer, noted that he had reviewed the credit card and bank statements and
found no irregularities.

Audit Review: Kyla Greenhoe from auditors’ group CLA, presented a summary of the audit of NEO’s
financial statement for the 23-24 fiscal year (July 1, 2023 — June 30, 2024). The highlights included:
a. CLA is issuing NEO an unmodified, clean audit (“gold star™)
b. NEO’s Financial Position:
i. Positive cash flow in support of operations
ii. Positive change in net assets without donor restrictions
iii. Proactive management of expenses and positive position in Statement of Functional
Expenses — NEO is currently 70% Program / 30% management
iv. Net assets are over 2 million without donor restrictions (mainly property and
equipment)
¢. Concerns:
i. A significant amount of the increase in revenue was pandemic related or tied to
capital grants that were a one-time thing and will be ending
ii. Student Enrrollment
d. Findings:
i. There were 3 — one is being worked on and involves new requirements for IT
provider to provide monthly internal control statements
ii. One was for $23 in mileage reimbursement(s) that was paid out at an old rate
iii. One was for three missing documents from test student folders (birth certificate) —
not anything to do with funding
Operations Policies: Scott moved to accept the updates to NEO’s Operations Policies; the motion was

seconded and approved unanimously.
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Safe Haven Early Learning Academy at NEO: Rebecca introduced Lisa Johnson, owner, and Erika
Watkins, Chief Operating Officer, for NEO’s new childcare partner and tenant. Mrs. Johnson and Mrs.
Watkins shared information about themselves and their decades of experience in the childcare business
which included:

- Longtime partnership with Geminus Head Start

- NAEYC accreditation

- Model of wrap-around support services (“a one-stop shop™)

- Experience
The Board engaged them in questions about the changes to the state voucher program, challenges in
entering a new service area, and their business plan. The Board enthusiastically welcomed them to the
NEO Campus.

Mission Moment — Student Media Project: Dave Plesac and Adrienne Carrol introduced New Vistas
High School student Ayoki Johnson who presented information to the Board about the service-based
learning project she is co-leader on that is creating content (videos) for NEO’s social media platforms to
with the goal of increasing student enrollment and spreading information aboui New Vistas offcrings.

Committee Reports and Updates:
a. ED Selection Committee: Jennifer shared that there are no set policies that specify specific
compensation or benefits for executive director. The committee will meet again on Friday,
January 16 to finalize job description and prepare to post the position
b. Governance Committee: Lupe and Amelia reminded the Board that the Board Retreat will
take place on Wednesday, February 19 from 9:00 AM at the Porter County Community
Foundation, 1401 Calumet Avenue in Valpo (219-465-0294)

Introduction: Rebecca introduced Jeni Bolton as a candidate for the NEO Board of Directors. Jeni
shared that she is an alumnus of NEO’s Adult Education Program and earned her HSE a few years ago at
the age of 50 something! She has worked for McDonalds for the past 32 years, starting as crew and
moving up to management. She is also the founder of 500 Turkeys and has coordinated donations and
volunteers for over 16 years to serve the mission of helping people. This year they served over 1500
people with Thanksgiving boxes full of food. Her personal experiences motivate her to serve on this
board and to be a true advocate for NEO.

New Vistas High School Issues: Rebecca shared that she needs to form a Board-Advisory committee to
explore issues that fall to the Board for consideration. These include the school’s mission and model,
need for a separate charter for a virtual school, exploration of any significant changes to the school’s
calendar, terms, and daily/weekly schedule, and the school’s authorizer and organizer. Scott and Richard
agreed to serve on this committee. The committee will be charged with prioritizing board-related
priorities with regards to these items and gathering information (stakeholder input, research, etc.) on
these issues, and bringing recommendations to the Board.

Adjournment: Lupe moved to adjourn the regular meeting a1 9:35 AM and muve into cxcoutive oossion
to discuss a Board: the motion was seconded and approved unanimously. All non-board members,
except Rebecca, left the room.

Respectfully Submitted by Rebecca Reiner
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